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What is the pupil premium? 

Pupil premium: the facts 

Introduced in April 2011, the pupil premium is allocated to children who are looked after by the local authority, those who have been eligible for FSM at 
any point in the last six years (also known as Ever 6 FSM) and for children whose parents are currently service in the armed forces. 
 
Attainment gaps nationally between pupils from deprived backgrounds and their more affluent peers persist through all stages of education, including 
entry into higher education.  The highest early achievers from deprived backgrounds are overtaken by lower achieving children from advantaged 
backgrounds by age seven.  The gap widens further during secondary education and persists into higher education.  The likelihood of a pupil eligible for 
FSM achieving five or more GCSEs at A*-C including English and mathematics is less than one third of a non-FSM pupil.  A pupil from a non-deprived 
background is more than twice as likely to go on to study at university as their deprived peer. 
 
Accountability 
It is for schools to decide how the pupil premium allocated to their school is spent.  Schools will be held accountable for their use of the additional funding 
to support pupils from low-income families and the impact that this has on educational attainment.  School performance tables now include a ‘Narrowing 
the Gap’ measure showing how disadvantaged children perform in each school. 
 
Ofsted and Pupil Premium 

Ofsted include a particular focus on the performance and progress of pupil premium pupils in their inspections. The performance of disadvantaged 

students in a school is particularly compared closely to the performance of non-disadvantaged students nationally. 

Thamesmead School and the Pupil Premium 
In 2015/16 the school was given a Pupil Premium Award because of the outstanding progress of its disadvantaged students. We remain fully committed to 
reducing, and even removing, any gaps between the achievement of disadvantaged and non-disadvantaged students. Our pupil premium plan gives details 
of how we are attempting to achieve this. 
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1. Summary information 

School Thamesmead School 

Academic Year 2016/17 Total PP budget £107,640 Date of most recent PP Review n/a 

Total number of pupils 1014 Number of pupils eligible for PP 112 Date for next internal review of this strategy Jan 2017 

 

2. Current attainment  

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% achieving expected progress in English / Maths 56% 70.6% 

Progress 8 score average 0.12 0.10 

Attainment 8 score average 48.7 53.3 

 

3. Barriers to future attainment (for pupils eligible for PP including high ability) 

 

 In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  PP students enter the school on average 3 points lower on their KS2 average in comparison to all other pupils joining the school. 

B.  PP students joining the school have weak numeracy and literacy skills in comparison to all other pupils joining the school. 

C. Due to a lack of success at Primary school, PP students display a higher incidence of lower confidence and self esteem with regard to their school work in comparison to all other 
pupils.  
 
 

 External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance rates for pupils eligible for PP are 93.2% (below the national attendance level of 95.6%) This reduces their school hours and causes them to fall behind on average. 

E. Family backgrounds – PP students in the school do not receive the same level of support outside school (lack of routine, lack of assistance with homework, lack of academic 
encouragement) when compared to other students in the school.  
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4. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  High levels of progress in literacy for Year 7 pupils eligible for PP. Low ability pupils eligible for PP in Year 7 make good progress by the end 
of the year  so that at least 25% exceed progress targets and 95% meet 
expected targets.  This will be evidenced using accelerated reader 
assessments and English written assessments in October, March and 
June. 

B.  High levels of progress in numeracy for Year 7 pupils eligible for PP. Year 7 pupils eligible for PP make good progress by the end of the year 
so that 15% exceed their progress target and 85% meet the expected 
targets.  

C.  Improve the progress of our low ability PP student in Maths and Humanities. All low ability PP students to have made expected levels of progress in 
Maths and humanities subjects. P8 of +3 for PP students.  

D.  Increased attendance rates for pupils eligible for PP. Overall attendance among pupils eligible for PP improves from so that it 
is in line with the national attendance levels.  
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5. Planned expenditure  

Academic year 2016/17 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is implemented 
well? 

Staff lead When will you 
review 
implementation? 

A. High levels of 
progress in literacy for 
Year 7 pupils eligible 
for PP. 

1. Literacy-based activities 
embedded throughout 
schemes of work, in every 
lesson. 
2. Use of scaffolds, writing 
frames to develop written 
literacy, but also greater 
emphasis on the 
PROCESS of writing and 
analysing. 
3. Targeted literacy home 
learning, chosen from large 
bank of resources from all 
teachers. Baseline tests 
used to address this. 
4. Challenging class 
readers, including poetry 
and class texts from British 
literary heritage. 
5. Targeted reading 
intervention in LRC lessons 
through Accelerated 
Reader using baseline test 
data. 
6. Rigorous new 
performance descriptors 
that require depth of 
reading and writing skills. 
These utilise GCSE 
assessment objectives and 
grades in order to map 
pupil progress in each 
relevant skill across KS3 – 
KS4, allowing pupils to 
accurately reflect on 
progress and act on areas 
of literacy development in 
Y7 through to Y11. 

1. Greater awareness and understanding of 
building blocks of language, greater demand 
for grammatical knowledge and application 
at KS4. Evidenced in MTPs and lesson plans 
 
2. Aim is to move pupils away from reliance 
on scaffolds as they gain confidence, and 
therefore understanding of process is crucial 
– a kind of meta-cognitive approach. Lesson 
plans, MTPs. 
 
3. Individualised areas for development can 
be addressed and ‘gaps in knowledge’ 
tackled. 
 
4. Develops depth of reading literacy, 
including high level inference and analysis. 
 
5. Regular independent reading.  
Comprehension quizzes on Accelerated 
Reader. 
 
6. Accurate understanding of long term 
progress reinforces idea that reading and 
writing literacy develop over time, not 
something abandoned after KS3. New 
descriptors, book work, marking. 

Schemes of work are thorough and detailed 
Moderation of student work 
Scrutiny of centralized resources 
Training / discussion in curriculum time 

AO November 2016 
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B High levels of 
progress in numeracy 
for Year 7 eligible for 
PP 

Closer analysis of KS2 
SATS data to identify areas 
of need. 
 
Students to be targeted for 
intervention both in lesson 
and at after school 
sessions.  
 
Data to be regularly 
reviewed to ensure that 
appropriate students are 
receiving high levels of 
support.  
 
There will be a drive for 
ALL low ability students in 
Year 7 to be targeted with 
learning their timetables. 
 

New KS2 SATs data indicates areas for 
development for each student, and these will 
be used accordingly. 
 
We have run this club successfully for 5 
years and anecdotal evidence shows that 
this has been useful. It has improved quality 
of homework and mindset towards Maths. 
 
 
 
 
 
 
Research has indicated that in order to 
maximise progress across the curriculum, 
students need a firm understanding of basic 
maths, and the learning of timetables should 
facilitate this.  
 
 

Use INSET days to deliver training.   
Peer observation of attendees’ classes after 
the course, to embed learning (no 
assessment).    
Lessons from training embedded in school 
Numeracy policy 
 

Head of 
maths 

January 2017 

Total budgeted cost £40,000 (£20,000 
Maths staff, £20,000 
English staff) 
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ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation
? 

C.Improve the 
progress of our low 
ability PP students, 
(with an emphasis on 
Maths) 

Maths 

 
Low ability students 
identified using prior data 
and through PP ‘market 
place’ event with other 
local schools. This will 
enable pre-emptive contact 
with relevant stakeholders. 
 
Year 7 & 8 

A & B. 30min after school 

session for all lower ability 

and PP students who are 

working below target.  

B. Use curriculum 

workshop to train teachers 

to support PP students 

effectively in class.  

Additional member of 

Maths team to work with all 

disadvantaged students in 

small groups during lesson 

time (only until October half 

term). 

 

Year 9: 

A & B. All disadvantaged 

students who are working 
below target to receive a 
booklet to work on at home 
using Mathswatch – 
teachers to check weekly.  
 

 
 
 
 
 
 
 
 
We have realised that many of our 
disadvantaged students have gaps in their 
basic skills in Maths.  
 
 
 
Lessons should be used to make sure 
students have the correct basic skills and 
strategies should be implemented in lessons 
to practise these skills. 
 
 
 
 
 
 
 
Give under-achievers a chance to work on 
these skills independently – if they fail to 
deliver, they will have to do a catch-up 
session with the Year 7/8’s. 
 

Skills check at the start and end of each half 

term to monitor progress. 

 

Check teachers are setting extra homework 

for students (especially PP) working below 

target. 

 

 

 

 

Skills tests to be given to students to check 
their progress. 

Curriculum 
leader and 
Deputy 

Each Half Term 
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B. Use curriculum 

workshop to train teachers 

to support PP students 

effectively in class.  

Additional Maths staff  to 

work with all 

disadvantaged students in 

small groups during lesson 

time (only until October half 

term). 

 
 

 Year 10: 

A & B. 30min after school 

session for all lower ability 

and PP students who are 

working below target.  

B. Use curriculum 

workshop to train teachers 

to support PP students 

effectively in class.  

Dedicated staff to work 

with all disadvantaged 

students in small groups 

during lesson time (until 

October half term). 

Year 11: 
 
A & B. 30min after school 

session for all lower ability 

and PP students who are 

working below target.  

A & B. Teachers to book 

students into the study 

room with targeted revision 

materials if necessary. 
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B. Use curriculum 

workshop to train teachers 

to support PP students 

effectively in class.  

B. One-to-one tuition for all 

under-achieving PP 
students from an outside 
agency (if possible). 
 
SLT to support in bottom 
sets (in lesson time) 
 

Total budgeted cost £64,500 (inclusive of 
part funding of 
support staff/staff  in 
school wide roles – 
EWO, HSLW, 
Inclusion AHT, 
Inclusion Manager) 

iii. Other approaches 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation
? 

D. Increased 
attendance rates for 
PP 

Support worker employed 
to monitor pupils and follow 
up quickly on truancies. 
First day response 
provision.  

. NfER briefing for school leaders identifies 
addressing attendance as a key step. 

Thorough briefing of support worker about 
existing absence issues. 
PP coordinator, support worker, head etc. 
will collaborate to ensure new provision and 
standard school processes work smoothly 
together.  
Same day calls about progress for target 
students and reduced timetable integration 
programme to ensure students attend on a 
regular basis, building to full timetable. 
Personalised support and assertive mentor 
assigned to each PA pupil eligible for PP. 
Attendance and progress discussed at least 
fortnightly with PP Coordinator and mentor. 
Letters about attendance and support worker 
to visit all PA at home to discuss attendance 
with parents / guardian and explore barriers 

Pupil 
Premium 
Coordinator 

Jan 17 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Total Cost: 
£2,500 (Including 
£1,500 for additional 
EWO provision) 

  



January 2017 

6. Review of expenditure  

Previous Academic Year  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Improve numeracy 
outcomes for low ability 
students. 

1. We created a Y7 

‘goal’ group to focus 
on building and 
improving basic 
numeracy skills. 
 
 
 
2. Tuesday Maths 

club (all year groups) 
– open door policy for 
who-ever needs extra 
help. 
 
 
 
3. Y10/11 Thursday 

after school revision 
sessions – students 
gets invited by their 
class teacher 

 
 
 
 
 
 
 
4. SLT support in Y11 

middle and bottom 
sets. 

1. Limited impact  

- Was stopped after 6 months as it was not 
producing the required levels of progress for the 
key students. Key factors in this decision were: 
- more behaviour issues (students ‘fed’ off each 
other) 
- no ‘more able’ students to pull them up and 
encourage better learning 
- missed out on topics from the curriculum. 
2. Impact of after school sessions was limited.  

 
 
3. Students did skills tests to identify weak 

topics, and then work on specific areas following 
this. The following week they completed another 
skills test with similar questions to improve. 
Later on in the year we made booklets for Y10’s 
to work through using Mathswatch – teachers 
would facilitate and make sure students are on 
task – and also ask them questions about their 
work, helping them where necessary. 
Outcomes for Year 11 PP students indicated 
that the catch up sessions and 1:1 tutoring had 
an impact when progress from Autumn 2 to 
GCSE result is considered.  

1. Students should be taken out of lessons once/twice a week 

for short periods of time to work on basic skills – this will 
ensure that they still get curriculum teaching, as well as basic 
skills support. 
 
3. The skills tests worked very well – students could clearly 

see the weekly progress and knew what areas to focus on.  
 
We will continue this for the first part of the new academic year 
as we haven’t done it long enough to measure impact, we 
might revert back to skills tests later on. 
 
We found that having an actual teacher in the lesson made a 
huge difference because they are trained to identify 
weaknesses and rather than giving answers, the student is led 
to getting to the correct solution. 

£40,000 
 
(part of Year 7 HoY 
salary, Maths and 
English teacher 
salary) 
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ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Reduce gap between 
school PP students and 
other students nationally.  

1Key PP Students put 

into CISCO mentoring 
scheme. 
 
2. Setting up of Maths 
tutor groups in the 
morning. 
 
3. In class support 
from LT members for 
key students. 
 
4. One to one English 
and Maths tutoring for 
key PP students. 
 
5. All PP students 
had interviews with 
school careers 
service.  
 
SLT mentoring of key 
PP students took 
place 
 
Extra funding for 
EWO to work with PP 
students. 
 
HSLW and Inclusion 
Manager oversaw 
pastoral development 
of PP studetns. 
 
East 2 West 
Mentoring. 

 
7.  
8. s

f
s
f
d
s
d
f 

 
9.  
10.  

1. Impact from all these strategies can be 
seen in the closing of the gap between 
PP students and other students 
nationally in the school English GCSE 
results, where 95% of students made 
expected progress. 

 
2. Maths results (50% of PP students 

making expected levels of progress), 
though imporved, remain below 
national levels, and further numeracy 
strategies will be implemented over the 
coming period. 
 

3. Despite the Maths results looking low 
for our PP students, many of the 
strategies did have an impact, 
especially when taking into 
consideration the progress concerns 
across the department in January 2016. 
 
 

1. Many of these strategies will be employed again for 
the 2016/17 academic year. Mentoring from CISCO 
will continue for targeted PP students, and there will 
be one to one tutoring for key students to further aid 
their development. 

 
2. Further strategies will be used, as outlined earlier in 

this report,  with the focus across the school being on 
developing the numeracy skills of students across the 
school.  

£76,000 (inclusive 
of support staff in 
school wide roles) 
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iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Improving PP 
attendance  

 Identify a 
target list of PP 
students with poor 
attendance 
historically 
• Make the 
intervention early by 
calling parents into a 
meeting with the HOY 
and EWO before their 
attendance has 
dropped. (Panel 
meeting) 
• Use 
promotions to 
incentivise problem 
students to come to 
school before their 
attendance becomes 
a problem 
• Each 
student with 100% 
attendance gets an 
additional 10 vivos 
per half-term 
• Promotions 
arranged specifically 
for PP students to 
boost their 
attendance 
particularly during 
periods where 
attendance is known 
to fall. 

Promotion 1 result: 
• PP attendance increased and the gap 
narrowed, despite an overall decrease in 
attendance for the whole school. 
• 3 – 25 September = 92.3% 
• 28 September – 23 October = 94.6% 
• Improvement of 2.3% 
Promotion 2 result 
• 3 September – 18 November = 89.4% 
• 19 November – 14 December = 89.8% 
• Improvement of 0.4% 
Promotion 3 result 
• 27 students achieved 100% attendance 
for the period where previously they had been 
<96% 
Promotion 4 results 
• PP students targeted who had low 
attendance year to date 
• Average attendance of 88.8% prior to 
the promotion, improving to 94.4% during the 
promotion. 
• Improvement of 5.6% for the period 
 
Whole year impact: 
• Analysis of PREM attendance 
comparing this year to last year 
2015-16:  PREM – 92.9% 
2014-15:  PREM – 91.5% 
Improvement of 1.4% 

The strategy used in this academic year was very effective.   
We will pro-actively targets students in advance with meetings 
and promotions.  We will try to find effective incentives for 
promotions, particularly using the vivo system as this was very 
successful. See promotion 4. 

£1000 

1. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
Our full strategy document can be found online at: www.highschool.sch.uk 

 


