
Thamesmead School –Strategy for use of Pupil Premium Funding 2019/2020 

Background 

Attainment gaps nationally between pupils from deprived backgrounds and their more affluent peers persist through all stages of education, including entry 

into higher education.  The highest early achievers from deprived backgrounds are overtaken by lower achieving children from advantaged backgrounds by 

age seven.  The gap widens further during secondary education and persists into higher education.  The likelihood of a pupil eligible for FSM achieving five 

or more GCSEs at grades 9-4 including English and mathematics is less than one third of a non-FSM pupil.  A pupil from a non-deprived background is more 

than twice as likely to go on to study at university as their deprived peer. 

The pupil premium grant is additional funding for publicly funded schools in England. It’s a school-level grant that gives schools extra resources to help them 

meet challenges, including those arising from deprivation. It’s allocated for schools to: 

• improve the academic outcomes of disadvantaged pupils of all abilities 

• close the attainment gap between disadvantaged pupils and their peers across the country 

Although Pupil premium funding is designed to raise the attainment of all disadvantaged pupils it is not restricted to eligible pupils and can be used to 

support other pupils needing extra support because, for example, they need or have needed a social worker, or are acting as a carer, even if these pupils 

are not FSM-eligible.  

Schools will receive the PPG if they have: 

• Identified pupils in years 7 to 11 who eligible for Free School Meals, or are recorded as eligible for FSM within the last 6 years (Ever 6 FSM)  

• Looked-after children (LAC) as defined in the Children Act 1989 as one who is in the care of, or provided with accommodation by, an English local 

authority 

• Children who have ceased to be looked after by a local authority in England and Wales because of adoption, a special guardianship order, a child 

arrangement order or a residence order 

• Pupils in year groups reception to year 11 recorded as Ever 6 service child or in receipt of a child pension from the Ministry of Defence. Service Pupil 

Premium is not connected to disadvantage. It’s paid with the pupil premium to make it easier for schools. Neither DfE nor Ofsted will assess how 

you use SPP. 

 



School leaders remain free to meet their pupils' needs as they assess them. The Education Endowment Foundation (EFF) recommends that schools use the 

grant firstly to improve teaching quality - which benefits all pupils but has a disproportionate benefit for disadvantaged pupils. Basic needs, pastoral and 

academic support follow. 

The grant may be spent in the following ways: 

• for the purposes of the school; that is, for the educational benefit of pupils registered at that school 

• for the benefit of pupils registered at other maintained schools or academies 

• on community facilities; for example, services whose provision furthers any charitable purpose for the benefit of pupils at the school or their 

families, or people who live or work in the locality in which the school is situated 

The grant does not have to be completely spent by schools in the financial year; some or all of it may be carried forward to future financial years. 

Ofsted and Pupil Premium  

Ofsted include a particular focus on the performance and progress of pupil premium pupils in their inspections. The performance of disadvantaged students 

in a school is particularly compared closely to the performance of non-disadvantaged students nationally.  

Thamesmead School and the Pupil Premium  

In 2015/16 the school was given a Pupil Premium Award because of the outstanding progress of its disadvantaged students. We remain fully committed to 

reducing, and even removing, any gaps between the achievement of disadvantaged and non-disadvantaged students. Our pupil premium plan gives details 

of how we are attempting to achieve this. 

You can find further information about the pupil premium in Pupil premium: effective use and accountability 
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Overview of the 
Thamesmead Pupil 
Premium Income 
and Expenditure 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Total number of 
students on roll 

1016 1017 1020 1024 1035 1019 

Total number 
eligible for the Pupil 
Premium 

137 118 119 113 123 124 

Total amount of 
funding received 

133,698 118,529 £107,093 £110,856 £108,209 £110,312 

 

Summary of the main barriers to achievement for eligible learners: 

• PP students enter the school on average 3 points lower on their KS2 average in comparison to all other pupils joining the school.  

• PP students joining the school often have weak numeracy and literacy skills in comparison to all other pupils joining the school. In addition, a large 

proportion of pupils who are in receipt of PP are also have special educational needs.  

• Due to a lack of success at Primary school, PP students display a higher incidence of lower confidence and self-esteem with regard to their school 

work in comparison to all other pupils. This can lead to behavioural and emotional issues. 

• Attendance rates for pupils eligible for PP were 91.6% (2018/19), National attendance level for pupils in 2017/18 was 94.5%). This reduces their 

school hours and causes them to fall behind on average. 2017/18 Absence rates are higher for pupils who are known to be eligible for and claiming 

free school meals. The overall absence rate for these pupils was 7.6 per cent, compared to 4.3 for non FSM pupils. The persistent absence rate for 

pupils who were eligible for FSM (23.6 per cent) was more than twice the rate for those pupils not eligible for FSM. 

• Lack of opportunity to engage with activities and experiences which will raise students’ aspirations due to Family backgrounds – PP students in the 

school do not receive the same level of support outside school (lack of routine, lack of assistance with homework, lack of academic encouragement) 

when compared to other students in the school.  

  

The school recognises that students in receipt of Pupil Premium funding have varying needs and therefore not all of these barriers will be applicable to 

every student who is in receipt of the funding. 

  



Use of the funding in 2018-2019 

Budget Total PPG 2018-2019  
   £ 108,180.00    

carried over from 2017-2018 
   £   10,288.57    

Total for 2018-2019 
   £ 118,468.57    

        

Activities/staffing 
provided 

Years  Cost  Summary/impact 

Staffing contribution to 
allow for smaller class 
sizes in English and 
Maths  

10-11  £ 40,000.00  

The allowance for smaller classes in English and Maths shows that there is positive impact in year 
7 and 8, however this significantly decreases in years 9 and 10, with a slight increase in those 
attaining on or above E and M in year 11. 
 
Progress of the whole year 10 disadvantaged cohort showed that 54% had PG grades that were 
below their target grades across all subjects. The ALPS score for Year 10 Summer term data was 
a 5. Progress of the 5 students is varied, only 1 student was on or above target for all subjects. 4 
were performing well in maths and only 1 in English.  
 
For the year 11 disadvantaged students as a cohort the final ALPs grade based on GCSE results 
was a 5. 

  



Intervention sessions in 
KS4 Maths and English  

10-11   £ 7,052.00  

There was a degree of positive impact of the Year 10 1:2 maths tutoring. The tutoring took place 
during one of the SEND pathway lessons. Both students were achieving target grades for the 
spring unit and predicted grades. The GCSE predicted grades at the end of year 10 were both one 
below target there had been a negative change in predicted grade. Teachers commented that for 
one student the tutoring helped with confidence more than actual knowledge and application of 
maths skills. 
 
There was a positive impact of the Year 10 1:2 English tutoring. This tutoring took place one day a 
week after school. Both students were on or above target grade for the spring predicted grades. 
The GCSE predicted grades at the end of year 10 were on target for both. The relationship with the 
tutor was very strong as the tutor was also a member of the English department. 

 
 Year 11 Weekly maths tutoring in groups of two or three students. Focusing on personalised areas 
to improve set by the maths department. The data shows that there was a positive impact from the 
additional maths tutoring for all six students. In the spring data 4 students grades increased. For 2 
students grades remained stable. The final GCSE results were as follows: 1 student on target, 4 
students one grade below target, 1 student two or more grades below their target. 
 
 Year 11 1:1 English tutoring did have a positive impact for this student during the year. Predicted 
grades were positive during year 11 but final GCSE results were one grade below the targeted 
grades. 

Bridge Builders 
mentoring for year 8  - 4 
disadvantaged students 

8  £ 1,600.00  

Targeted intervention at 4 year 8 students. It focused a lot on soft skills such as resilience which 
are often difficult to quantify. 10 mentoring sessions across the academic year, 1 day’s work 
experience at Enterprise and a targeted resilience day. Of the 4 students, attendance increased for 
2 of the students. For one there was a 6% decrease on last academic year – Educational Welfare 
and Family Support involved in supporting the family. Behaviour points increased, but more 
significantly for one student – this again was linked to disengagement and lack of parental support. 
Progress presents a slightly different picture - 3 of the students were on target for the majority of 
their subjects, however one of the students (who also is on the SEN register) was on or above 
target in only 4 subjects. 

  



Targeted Resilience 
workshops for year 9 – 
16 Disadvantaged 
students 

9  £ 1,000.00  

All the of disadvantaged cohort in year 9 participated in targeted resilience workshops to address 
issues to do with fear of failing/ not trying due to fear of failure. Progress for the year 9 
disadvantaged cohort shows that 41% had UG grades that were below their target grades across 
all subjects. The resilience workshops have had positive impacts in different areas for different of 
the students. There was a positive impact in terms of both attendance and progress.  
 
There needs to be additional follow up work to ensure that the message of resilience is embedded. 
Whole cohort progress and attendance reinforces that there this is a clear link between low 
attendance and low attainment and progress. 

Cisco Mentoring for 
Year 10 – 5 
Disadvantaged 
Students 

10  £ 875.00  

Targeted intervention for 5 year 10 students.  10 mentoring sessions across the academic year. It 
focused a lot on soft skills such as resilience which are often difficult to quantify. Of the 5 students’ 
attendance significantly increased for 1 student but significantly decreased for 2 students. Of these 
2 students, one was involved in behaviour contracts leading to multiple afternoon fixed term 
exclusions for poor behaviour. In terms for behaviour – 4 of the 5 saw significant increases in 
incidences of poor behaviour. Progress of the 5 students was varied, only 1 student on or above 
target for all subjects. 4 performing well in maths and only 1 in English. The mentoring had positive 
impacts in different areas for different of the students. There had been a positive impact in terms of 
both attendance and progress for only one student. Whole cohort progress and attendance 
indicates that there this is a clear link between low attendance and low attainment and progress. 



Contribution towards 
the salary costs of Part 
salaries of: RCA, LCH, 
LBR, CCA who provide 
support and 
coordination 
attendance, mental 
health, inclusion 
support, counselling 
amongst many things. 

7-11 £ 66,512.00  

First day response calls for absences. Attendance figure for those eligible for pupil premium at May 
half term 93.6% (whole school was 95%). 
Year 10 = 89% 
Year 11 = 92.5% 
Year 9 = 86.6% 
Year 8 = 93.7% 
Year 7 = 93.2% 

 
Year 7 attendance was below the attendance target of 94%. 7 persistent absentees and one at 
40% attendance.  
 
Year 8 attendance was 0.4% below the attendance target of 94%. 6 persistent absentees – one 
with current EWO involvement. 
 
For the year 9 cohort there was a significant drop in attendance for the academic year compared to 
last. 6 persistent absentees, 3 with EWO involvement. However, looking at individual students 
there had been some significant improvements in attendance.  
 
Attendance of the whole year 10 disadvantaged cohort shows a 0.3% drop on last academic year. 
8 persistent absences, 2 open to EWO.  
 
Year 11 disadvantaged students were invited to participate in the exam stress busting group with 
Christine Calder from the start of year 11. This was to provide strategies for managing stress, 
anxiety and workload.  

 
HSLW spoke with all year 11 disadvantaged students regarding the link between attendance and 
exams. Follow up phone calls were made to parents to address parental support. There was a 
0.3% increase on attendance in this cohort from the previous academic year. 5 persistent 
absences, 1 on alternative provision. The remaining 4 had all had substantial support from the 
inclusion team.  
 
The final ALPs grade based on GCSE results was a 5. P8 score for those eligible for pupil premium 
was -0.2. (P8 for 2017/18 was -0.48) – the gap is still there but has been made smaller. 

  



Resources and 
equipment at request of 
HOYs and CLs e.g. 
uniform, alarm clock, 
calculators, revision 
guides, art mount A1 
boards, school uniform, 
ingredients for food and 
nutrition  

7-11  £ 3,599.67 

Pupil premium contributed to the cost of accelerated reader and lexia programmes to support 
reading age and literacy. The reading and literacy interventions had a positive impact but will 
continue for the 22% that were under their English target grades in Summer 2. 
 
Impact of resources and equipment is difficult to quantify but has enabled Heads of Year and 
Subject Teachers to remove non-academic barriers where possible to learning in an effort close 
the gap in terms of equality. 

Total expenditure    £ 120,638.67    

Balance   -£ 2,170.10    

 

Disadvantaged Pupils – Progress 2018-2019 

Year  # Progress 8 Attainment 8 9-5 inc A*-C 9-4 inc A*-C Progress 
English 

Progress 
maths 

2017-18 Disadvantaged 22 -0.48 40.8 51.11% 57.78% -0.17 -0.45 

2017-18 National Non-
Disadvantaged 

382502 0.13 50.1 50% 72% 0.11 0.12 

2018-19 Disadvantaged 17 -0.2 44.47 47.18% 64.08% +0.12 -0.38 

 

KS3 progress data 2019 

The progress of students at the end of the year demonstrates there are varying gaps between the progress of disadvantaged students and that 

of all students. Year 7 there was a negative 4% gap. In year 8 there was a positive 3% gap, and year 9 there was a negative 5% gap. This 

correlates to a certain extent with attendance, as year 9 had the lowest attendance and the biggest gap. However, year 7 and 8 attendance 



were on par, yet there is a negative gap in year 7, but a positive gap in year 8. The positive gap could be attributable to the literacy and 

numeracy work that was taking place with the cohort throughout year 7 and during year 8. 

 All Students Disadvantaged Students 

Year 7 
% of subjects 

on or above target 
EOY grades 2018-19 

210 students 91% 33 students 87% 

Year 8 
% of subjects 

on or above target 
EOY grades 2018-19 

200 students 80% 29 students 83% 

Year 9 
% of subjects 

on or above target 
EOY grades 2018-19 

206 students 71% 14 students 66% 
 

 

 

Progress measures for 2019  

 School disadvantaged 
pupils 

School non-
disadvantaged 
pupils 

Difference England non-
disadvantaged pupils 
2018 
(to be updated when 
data is published) 

Difference 
(to be updated when 
data is published) 

Progress 8  -0.2 +0.36 -0.56 +0.13 -0.33 

Attainment 8 score 44.47 57.31 -12.84 50.1 -5.63 

English and maths at 
grade 5 or above 

41% 59% -0.18 50% -9% 

English and maths at 
grade 4 or above 

53% 89% -0.36 72% -19% 



Progress 8 score: 
English 

+0.12 +0.76 -0.64 +0.11 +0.01 

Progress 8 score: 
Maths 

-0.38 +0.02 -0.4 +0.12 -0.5 

Progress 8 score: 
EBacc slots 

-0.07 +0.4 -0.47 +0.15 -0.22 

Progress 8 score: 
Open slots: 
Any qualification 

-0.43 +0.29 -0.72 +0.12 -0.55 

Attainment 8 score by 
subject area: English 

10.24 12.77 -2.53 10.6 -0.36 

Attainment 8 score by 
subject area: Maths 

8.24 10.69 -2.45 9.8 -1.56 

Attainment 8 score by 
subject area: EBacc 
slots 

13.12 16.69 -3.57 14.6 -1.48 

Attainment 8 score by 
subject area: Open 
slots: Any 
qualification 

12.88 16.95 -4.07 15.2 -2.32 

 

Strategy and planned use of the funding 2019-2020 

Funding for 2019-2020: £106,212  

Strategy Estimated Costs (contribution) Planned focus How impact will be measured 

To continue to narrow the 
gap between disadvantaged 
and other students in each 

£35,000 Increased staffing to enable 
smaller teaching group size and 
targeted interventions. 
 

Termly predicted grades and unit 
grades will be used to measure 
progress throughout the year. 
Impact will be measured through 



year group. 
 
To ensure Quality First 
Teaching meets the needs 
of disadvantaged students 
in the classroom. 

Literacy group for KS4 students 
led by lead practionner for 
Speech, language and literacy. 

comparing disadvantaged with 
other students after each termly 
report. 

To ensure that 
disadvantaged students 
receive outstanding pastoral 
support. 

£53,491 
 
 

Inclusion Support Manager  
East to West mentor 
Lead for vulnerable learners 
Assistant head teacher with 
responsibility for inclusion 

Through feedback and 
evaluations. 
 
Through analysis of school 
attendance, progress and 
behaviour data. 

To raise aspirations for all 
disadvantaged students. To 
promote aspirations of more 
able 
disadvantaged students to  
meet their potential. 

£1,715 Cisco Mentoring 
 
Anthony Bennett workshops on 
aspiration and presentation 
skills. 

Feedback from students and 
teachers. 

To provide a range of 
resources to support 
learning at school and at 
home 

£6,240 
 
 
 

Allocated funding for heads of 
year to use to remove barriers to 
learning such as text books and 
other resources, uniform, 
contribution to educational trips. 

Through tracking of student 
progress and use of the 
resources.  

To enable disadvantaged 
Students who scored under 100 
in KS2 SATs to make 
good progress in literacy and 
maths 

£2,000 
 

Use of Lexia online literacy 
programme and Maths Wizz on 
line numeracy programme. 
 

Lexia progress to be tracked half-
termly. Use of Lexia at home to 
be tracked. Reading ages to be 
tracked and additional support 
offered to targeted students. 
 



Maths progress to be tracked 
half termly and additional 
support offered to targeted 
students. 

To ensure disadvantaged 
students meet the attendance 
target of 95% 

£7,766 
 

Lead for vulnerable learners Through close tracking of 
attendance. Attendance of 
disadvantaged students to be 
tracked half-termly. 

 

Expected spend: £106,212.00 

Date of next review: September 2020 

Staff member with responsibility: Miss R Campbell, Assistant Head Teacher 


