
 

 

Planning for Tier Two local restrictions – How Thamesmead School will operate a Rota System if 
instructed 

This guidance has been produced using https://www.gov.uk/government/publications/how-schools-
can-plan-for-tier-2-local-restrictions/how-schools-can-plan-for-tier-2-local-restrictions 

The government has outlined a four tier system for dealing with educational settings in the context 
of a localised outbreak. 

Tier Two asks secondary schools to keep a rota system which limits on site attendance. Tier 2 will 
only be adopted where it is necessary and safe to do so, and is primarily a means of reducing risks for 
the wider community even further by limiting contacts and breaking transmission chains in secondary 
schools. It will allow secondary schools to implement their existing protective measures even more 
effectively. It breaks transmission chains by allowing enough time at home for symptoms to develop 
and avoid spreading the virus to others at the school. 

Rota System 

Model 1 

 Year 7 Year 8 Year 9 Year 10 Year 11 
Week 1 In school Remote 
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In school  Remote 

Learning 
In school 

Week 2 Remote 
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In school Remote 
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In school Remote 
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Week 3 In school Remote 
Learning 

In school  Remote 
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Week 4 Remote 
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 Year 7 Year 8 Year 9 Year 10 Year 11 
Week 1 In school Remote 

Learning 
In school  Remote 

Learning 
In school 

Week 2 In school Remote 
Learning 

In school  Remote 
Learning 

In school 

Week 3 Remote 
learning 

In school Remote 
Learning 

In school Remote 
Learning 

Week 4 Remote 
learning 

In school Remote 
Learning 

In school Remote 
Learning 

 

Both models allow students equal allocations of time in school. Model two is stated as the ideal for 
public health reasons, however model 1 is acceptable and would be better for keeping contact with 
students and would reduce the potential of students not engaging with remote learning. Tier 1 
presents the model that would be best for maintaining engagement, continuity and positive mental 
health for learners and would be favoured. A decision on which model to utilise would be based on 
the current nature of the local situation, the health advice provided and the extent to which a choice of 
model maybe influential in reducing local transmission. 

By rota-ing every other year group together it should reduce the number of cases where one sibling is 
in school and the other off. However, this will be unavoidable in situations where there is a gap of 1 or 
3 years between siblings. 

Provision for those on rota to attend school  

While the school runs a rota system of attendance the existing preventions measures should remain 
in place. 



 

 

In school provision will be the same as the timetable for that week. Teaching staff must ensure that 
their planning prepares students for the work they are expected to do remotely in their next period of 
remote learning.  

Some lessons may require re-rooming to ensure that access to remote learning can be made 
available on the school site to those children remaining on site while their peers are working remotely. 

Provision for Remote Learning 

Remote learning should be set for each day according to the school timetable. Staff will be expected 
to remain in school to physically teach those who are in attendance. 

Remote learning will be made available in the following ways 

a) Delivered live via teams according to the school timetable 
b) Set in advance during the student’s rota-ed week in school and placed in advance on MS 

Teams via assignments, and where possible Show my Homework. Staff should then be 
available via teams chat, or audio to support students during the lesson and to monitor 
completed work via assignments. 

Remote learning should be planned to continue the department scheme of work with minimum 
disruption.  

Practical subjects will need to consider how remote weeks can be used to achieve practise, theory, 
planning, or design work with rota time in school used to deliver practical work. 

Any lessons delivered live via teams will be reduced by 15 minutes. A double lesson would only 
require a 15-minute reduction. Double lessons should be planned so that students have opportunities 
for screen breaks where they can work away from their screen for periods of time. 

Remote lessons should not rely on video,  audio lessons will place less demand on both school, and 
home bandwidth usage. 

Home learning should continue to be set for Key Stage 4 learners in remote learning weeks. 

Feedback should be provided on remote learning at least every other remote week as long as tier two 
restrictions are in place. Best practice and evidence indicates students engage better with remote 
learning if some form of feedback can be given in each lesson. This can be oral, or a self-marked test. 

Vulnerable children and children of critical workers 

Any rota system must maintain full time on site provision for all vulnerable children and young 
people, who are expected to attend full-time, and for the children of critical workers who require 
this.  

Children who do not have access to a computer or the internet, as well as those who do not engage 
remotely will be considered vulnerable even if they do not meet the government criteria, and on site 
provision made available to them in remote weeks. 

Vulnerable children and children of critical workers will be expected to join their peers in timetabled 
lessons for their rota-ed weeks in school. 

Those in receipt of free school meals will be offered meals or food parcels or meals for collection. 

Where the parent of a vulnerable child wishes for their child to remain absent from school during 
the rota group’s scheduled time at home this should be granted as a leave of absence providing it is 
requested in advance, and the school has worked together with the LA and social worker where 
applicable, to follow up the request for absence and work to agree if that absence is in the best 
interest of the child it be granted. 



 

 

Similar requests from critical worker parents should also be granted where parents notify the school 
in advance. 

Where vulnerable children and children of critical workers remain in school during their rota-ed 
weeks of remote learning the social distancing arrangements in place for their cohort should still 
remain in operation to ensure they maintain distance where possible between one another. 

Attendance 

All pupils must attend during their rota group’s scheduled time on-site. Pupils should be recorded 
using the usual school attendance codes, set out here 
https://www.gov.uk/government/publications/school-attendance 

Where families are reluctant to send students to school during a tier two local restriction we may need 
to work closely with the family to reassure them that it is safe for their children to attend. 


